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In memory of our colleague and dear friend, Brian Slater, who passed away in 
July, 2017, we pay tribute to him and his contributions to conservation in our 
community. Brian was large in stature yet a compassionate, caring, and 
committed individual to the core. He is missed. 
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Introduction  
Conservation District History. 
Michigan’s Conservation Districts were organized under Public Act 297 of the Michigan 
Legislature in 1937 and as amended over time as, “An Act to protect the environment 
and natural resources of the state…” The Genesee Conservation District Board was 
organized on May 24, 1946. Since the beginning, Genesee Conservation District (the 
District) has provided technical assistance and information dissemination that 
encourages and assists people to implement sound soil and water conservation on the 
land. Michigan Conservation District’s first and longest partner is the USDA-Natural 
Resources Conservation Service (NRCS) with Michigan Department of Agriculture and 
Rural Development (MDARD) as the overseeing state agency. 

 

County Location. 
Genesee County, Michigan is located in the southern portion of the Saginaw Bay 
Watershed encompassing 637 square miles (over 400,000 acres) of land and 13 square 
miles of water. 

 
Organization Overview.  
The District is a locally governed and operated non-regulatory natural resource 
management agency established by state government to protect the environment and 
natural resources of the state. For over 70 years, the District has provided technical 
assistance in the protection and improvement of soil health and water quality. By law, 
the District is authorized to serve constituents, including county, townships, and 
municipalities using an ecosystem approach integrating the management of land, water, 
and living resources. The approach promotes conservation and sustainable use 
equitably, recognizing that humans are an integral component of ecosystems. With life 
being dependent on healthy soil and water, the protection of these key natural resources 
and the sustenance derived from them is critical.  
 

Since its formation in 1946, the District has assisted landowners and agricultural 
producers implementing voluntary best management practices on private rural farms, 
forests, and fields. The District’s 2014 Strategic Plan identified resource needs in the 
broader community directing an expanded scope of work driving organizational growth. 
The District increased conservation and technical assistance to smaller-scale agriculture 
and natural infrastructure efforts to include greater attention in urban areas of the county.  

  

Mission.  
Promoting natural resource conservation in our community.  
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Community Benefits – why we do what we do.  
Helping protect the Great Lakes 
Balancing efficient production and sound environmental practices 
Taking care of the land while making a living from the land 
Sustained and improved agricultural productivity 
Clean, safer, and more dependable water supplies 
Clean air 
Abundant fish and wildlife 
Enhanced recreational opportunities 
Tranquil and scenic landscapes 
Reduced damages caused by flood, fires, and other natural disasters 
An enhanced natural resource base to support continued economic development  
Strengthened quality of life 
Maximizing natural fertilizer use and reducing use of fertilizers made from fossil fuels 
Making good neighbors  
And more! 
 

The 4 Areas of Our Work. 
1. Conservation Planning & Design  
2. Community Stewardship & Engagement  
3. Eco-Friendly Products 
4. Conservation Projects 
 
 
Some of the District’s staff positions; conservation and MAEAP technicians, and 
environmental engineers/civil engineering technicians are supported by funding partners 
USDA-NRCS and MDARD for specific work held within agreements. Other positions 
within the organization are funded through a variety of sources based on a system of 
delivery objectives.  

 
 
 
 
 
 
 
 
 
Without natural resources life itself is impossible. From birth to death, 
natural resources, transformed for human use, feed, clothe, shelter, and 
transport us. Upon them we depend for every material necessity, comfort, 
convenience, and protection in our lives. Without abundant resources 
prosperity is out of reach. ~Gifford Pinchot 
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Conservation Planning & Design 
 
Conservation Planning. 
A focus of conservation planning is agricultural runoff: water 
leaving farms and fields by melting snow, rain water, or 
irrigation carrying with it pollution that deposits into water 
bodies. In Genesee County, pollution entering the Flint River is 
an ongoing concern. This pollution damages our local 
waterways and affects every downstream community as it 
travels toward Saginaw Bay, where it accumulates.  

 
The District helps individuals, groups, and units of government to address opportunities, 
concerns, and problems related to the use of natural resources that helps keep land 
healthy. We provide conservation planning and technical assistance, which may be in 
the form of resource assessment, practice design, resource monitoring, or inspection of 
installed practices. Conservation planning and technical assistance is provided at no 
cost to clients. These clients, with assistance from conservation technicians, develop 
and implement conservation plans with the purpose of protecting, conserving, and 
enhancing natural resources while also achieving their personal objectives.  

 
Once resource concerns are identified, 
the landowner and conservationist 
determine what management practices 
can be employed to address those 
concerns. The landowner may apply 
for conservation financial assistance 
from USDA-NRCS to help with the cost 
to implement the conservation 

activities. The landowner is not obligated to enroll in federal or state programs after 
completing a conservation plan. The landowner is also not guaranteed financial 
assistance in implementing conservation activities included in the conservation plan. 
However, only conservation practices included in the plan are eligible for financial 
assistance from federal programs contained within the Farm Bill. 

 
In collaboration with our federal partners, the District formed 60 
conservation plans that led to over 50 applications with 41 new 
Farm Bill program contracts in 2017. Those new contracts 
represent more than 4,000 planned acres and total nearly $913,104 
in financial assistance. The District also provided technical 
assistance to support the implementation of 186 conservation 
practices, representing over 18,600 practice applied acres and 
obligated approximately $913,000 in cost-share payments. These 
practices, and the financial incentives that support their 
implementation, play a significant role in the reduction of sediment 
and nutrients entering our waterways.  

  

 

 

Conservation is a state of harmony between men and land. ~Aldo Leopold 
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MAEAP. 
Another resource planning framework the District promotes is the Michigan Agriculture 
Environmental Assurance Program (MAEAP). The program helps farms of all types and 
sizes identify environmental risks and minimize them through the use of management 
practices established under Michigan’s Right to Farm Act. MAEAP takes a systems 
approach to assist producers in evaluating their farms for environmental risks. Some of 
the risks include the proper storage of pesticides, fertilizers, and fuel; manure storage, 
transportation, and application to the land; recordkeeping of for applied fertilizer, 
pesticide and other agrichemicals. MAEAP participation ensures farmers are protecting 
natural resources by planning and implementing safeguards meant to prepare and 
protect against harmful agents entering waterways of the state. In 2017, 26 System 
Assistance (A*Systs), 100 risk reductions, and 10 verifications were accomplished as a 
MAEAP-hosting District covering Genesee and Oakland Counties. 

 

 

 

 

 
Design and Engineering.  
Engineering services involve a wide array of tasks 
needed to assist clients with the installation of certain 
conservation practices. Duties include resource analysis, 
soil evaluation, survey, design and quality assurance 
during construction. During the year designs have been 
completed for both vegetative and structural practices 

such as: animal 
feeding operation 
improvements, agri-chemical handling facilities, 
grassed waterways, wetland restorations, heavy 
use area protection, water and sediment control 
basins, grade stabilization structures, animal 
waste management systems, and animal 
walkways. Completion of these projects will help 
to improve water quality by reducing fertilizer, 
pesticide, and manure runoff and/or soil erosion. 

 

 

 
Water is the driving force of all nature. ~Leonardo da Vinci 

Quality assurance of standards and specifications 
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Community Stewardship & Engagement 
 
Produce Safety.  
In our first year as a host county for produce safety we have worked with Michigan State 
University Extension, Michigan Department of Agriculture and Rural Development, 
Michigan Food and Farming Systems, GroupGAP, FDA, and the Produce Safety 
Alliance to update Michigan’s Safe Food Risk Assessment (SFRA) Tool. Michigan’s 
SFRA includes new Federal Regulations included in the Food Safety Modernization Act, 
Produce Safety Rule. Our Produce Safety Technician completed extensive food safety 
trainings and developed relationships with producers and partner organizations (such as 
Flint Fresh, Edible Flint, and Michigan Farmer’s Union). In addition, our technician began 
and will continue using the SFRA Tool to deliver on-farm assistance, risk assessments, 
education, and food safety plan development to make progress toward compliance with 
state and federal food safety regulations in a five county region. We will continue 
outreach and collaboration by speaking at partner events and initiate the development 
and implementation of others. The District is positioned to remain up-to-date on changes 
and updated guidance from the Food and Drug Administration.   

 
 
 
 
 
 
 
 
 

We’re all stewards of the land, owned or rented, and it is our responsibility to 

leave it better than we found it. ~Sonny Perdue, Secretary of Agriculture 
 
High Tunnel Technical Assistance. 
Due to the District’s insights into producers’ needs to extend the growing season, the 
District approached our federal partner, USDA-NRCS, to develop an agreement that 
accelerated and enhanced both agencies goals in serving the community’s resource 
concerns. After an exemplary year of high tunnel (hoop house) interest, approximately 
17 high tunnels were constructed and awarded cost share 
funding. Because of this interest, the District was able to 
demonstrate to USDA-NRCS the need to equip producers 
with educational opportunities and technical assistance to 

increase capacity of 
fruit and vegetable 
production. During the 
period, the District 
offered a series of six workshops covering a range 
of topics based on input from the producers; we 
held two high tunnel demonstration builds, and a 
bus tour of area high tunnel growers. One-on-one 
technical assistance was offered, and several 

FaceBook videos were developed and reached an average of 3,462 people. We look 
forward to continuing these types of educational events in the future.       
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Municipal Forestry.  
In partnership with the City of Flint, the District provides technical services, proactive and 
reactive removals and maintenance, contractor management, inventory maintenance, 
software and data security, and reforestation of street and park trees toward a vibrant 
urban forest. During the period, the District was responsive to nearly 400 inspection work 
orders. 

 
Maintenance & Removals – Under the direction of the City of Flint, we contracted and 

inspected the trimming of 297 street trees. The District fertilized, pruned, or trained 
young trees planted in previous years.     
A total of 461 street trees that were 
dead, declining, or with an elevated 
failure risk were removed.  

 
City Parks – The District was 

awarded an MDNR Community 
Forestry grant to conduct an inventory 
and conditional assessment of the 
trees in five City of Flint parks. The 
District contracted with Knowles 
Municipal Forestry to perform the work 
in highly trafficked areas in Ophelia 
Bonner Park and Max Brandon Park, and a complete inventory and assessment was 
completed in Cook, Dewey, and Farnumwood Parks.   
 

The best friend of earth and of man is the tree. When we use the tree      

respectfully and economically, we have one of the greatest resources on 

the earth. ~Frank Lloyd Wright 
 
 

City of Flint, 
a Tree City 
U.S.A., City – 
We are proud 
to continue the 
legacy of 
natural 
resource 
conservation in urban areas of our community.  As 
stewards of the urban canopy, we ensure the 
recognition of the City of Flint’s status as a Tree City 
U.S.A. awarded by the Arbor Day Foundation. In 
2017 the City earned this distinction for 18 years 

running, and received a Growth Award for the second year. 
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Hunting Access Program - As the local managing 

agency, the District maintains landowner relationships 
and private land accessibility for public hunting to over 
1,000 acres on 10 parcels in Genesee County. The 
community benefits by increased regional tourism while 
hundreds of hunters gain access to hunting lands for 
recreation.  

 
 
Stormwater Pollution Prevention Public Education - The District’s water quality and 

stormwater pollution prevention educational program continued promoting conservation 
to the public. Participants were engaged 
during active learning sessions at community 
events and workshops. The key message is to 
reduce non-point source pollution by 
implementing best management practices that 
lead to healthy natural resources, particularly 
water quality.  

 
Educational sessions were provided to approximately 4,350 local youth both in 
classrooms and out-of-doors settings. Youth learned about watersheds, water quality 

and quantity, ways to report non-point source 
pollution, and best management practices. 
During twelve events 3,477 community 
residents learned about the importance of 
maintaining surface water free of pollution. 
Again this year, groups participated in the 
stenciling of over 171 storm drains and 
placed 413 residential door hangers in 
neighborhoods, subdivisions, and 
communities throughout the county. Street 

stencils near storm drains and residential door hangers serve as public reminders about 
the importance of keeping pollution away from entering storm drains.   

 

 Leadership is not about the next election, it’s about the next generation.                

            ~Simon Sinek 

 

Youth Engagement & Youth Advocacy – Nurturing the 
next generation of conservations, we inform youth about 

career opportunities in the natural resource and agricultural 
fields and where possible, involve them in hands-on 
experiences. Further, we educate youth on agricultural 
awareness in Genesee County and inform them about 
produce grown locally. The District also provides several 
internships and job shadow opportunities annually to local 
youth and college students. We are pleased that the GISD 
AgriScience program was instituted in September, 2016, for 
which our participation aided in the program’s development. 
The AgriScience program is be offered to area high school students interested in natural 
resources and agriculture careers.  
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Invasive Species Awareness – As a member of the 
Saginaw Bay Cooperative Invasive Species 
Management Area (SB-CISMA), we continue to 
disseminate information to the community encouraging 
participation in locating invasive species. The mission of the 
campaign is to educate about the harmful impact of the 
invaders, how to identify them, and locate them using the 
Midwest Invasive Species Information Network developed 
and maintained by Michigan State University. Collecting this 
data will enable us to seek funding toward the application of 
best management practices for treatment in early detection 

and rapid response. Moving forward, the 
SB-CISMA is reorganizing itself into 
geographically-centric, smaller CISMAs. 
Genesee Conservation District is a 
partner in the development of the new 
CISMA that will include Genesee, 
Shiawassee, and Lapeer Counties.   

 

Direct outreach – The District engages with the community through various outlets 

including public events, direct mailers, social media, technical assistance, website, 
projects, products, and services. In FY17 we directly promoted natural resource 
conservation by engaging with over 11,577 at events, classrooms, workshops, and 
through the use of print media. Through social media outlets, we reached over 52,500 
members of the community.  

 

Eco-Friendly Products 
 
Reforestation and Fish Sale Events.  
Holding true to our mission, the District directly promoted 
conservation in our community by providing products to 
conserve our natural resources. The District offered a variety 
of fish for private pond stocking. And again this year we held 
spring and fall reforestation events. We offered coniferous 
and deciduous seedlings, shrubs, and fruit bearing plants. 
Over 1,500 fish and 12,000 trees were distributed during 
these events. 

 

 

Urbanwood.  
I grew up in Flint™ wood originated from City of Flint trees. With a City of Flint 

agreement, the District has milled unhealthy trees into I grew up in Flint™ wood. 

Towering and stout, trees that grew up in Flint benefitted the community for decades  
and live on providing continued utility and community pride.  
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Look deep into nature and you will understand everything better. 

                                                                         ~Albert Einstein 

Conservation Projects  
 
Edge of field and In-stream monitoring.   
Sediment and Nutrient Sampling Devices located 
in Genesee County are being used to collect data 
that aids in determining the benefits of 
conservation practices on water quality due to 
Great Lakes Restoration Initiative investments in 
our watershed. The devices have been installed, 
monitored, and maintained by the United States 
Geological Survey. The District’s role, as the local 
partner, has been to assist in identifying 
monitoring locations, engage with landowners to 
seek placement permission, and continue on-
going communications between the partners.  

 
Swartz Creek Gully restoration project.  
The District completed a four-year gully 
restoration project in the Swartz Creek 
watershed. This project considerably reduced 
sediment and nutrient loading to one of 
Saginaw Bay’s tributaries through targeted 
efforts to restore significantly eroded sites, 
coupled with the implementation of EQIP 
funded conservation practices to address field 
scale resource concerns. A significant amount 
of this work was further focused on Kimball 
Drain, within Swartz Creek, where USGS has installed two Edge-of-Field monitors and a 
stream gauge to continuously monitor the effects of conservation practice installation on 

water quality. In total there 
were 18 gullies restored, with 
estimated loading reductions 
of 7,036 lb. of phosphorus 
and 660 tons of sediment per 
year. The project also 
resulted in the implementation 
of nearly 6,000 acres of cover 
crops, over 6,000 feet of filter 
strip, 3,600 acres of 
conservation tillage, and well 
over 11,000 acres of nutrient 
management, among other 
practices. 

 

 
 
 

Edge of field monitoring station with grade stabilization 
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Lewis Street Eco-Park. 
The District and our partners, the City of Flint Planning Department, and the Flint River 
Watershed Coalition, designed and implemented park naturalization improvements to 
the City of Flint’s Lewis St. Park. We expanded the existing rain garden, added a 
butterfly garden, applied Crime Prevention through Environmental Design principles in 
forestry work/brush and invasive species removal, removed two neglected fishing docks, 
installed a new fishing dock, and created interpretive signage in the park. The 
improvements are meant to reactivate this area into a safe, attractive green space along 
the Flint River Trail that encourages and engages users into the natural environment. 
 

 
Volunteerism in our community. 
We are thrilled to work with volunteers in community conservation activities. In future 
years we intend to increase volunteer opportunities in carrying out conservation in our 
community. The volunteer groups worked to remove treated Japanese Knotweed from 
the City of Flint portion of the Genesee Valley Trail, stencil storm drains, clear up trash 
and debris in parks spaces, and weed rain gardens.  
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Place-based Education and Implementation. 
Through our continued involvement with U of M-Flint University Outreach, we have 
provided place-based environmental education to students at Flint’s Southwestern 
Classical Academy. Phasing in the work over time, the District planned and engineered 
the improved vernal pool, and then contracted the construction of it at the edge of 
Southwestern Academy’s parking lot that adjoins the City of Flint’s Cronin Derby Downs 
Park. The vernal pool will collect and filter stormwater while providing wildlife habitat. 
The students from Southwestern Academy planted trees, shrubs, flowering plugs, and 
grasses surrounding the vernal pool. 

 
 

 

 

Do what you can where you are                          

with what you have.  ~Theodore Roosevelt 
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Reforestation in Flint’s Cronin Park.  
Together with our partners at U of M-Flint University 
Oureach, and the City of Flint, we coordinated students 
from Southwestern Academy in the planting of 350 
coniferous seedlings in Cronin Park as an Arbor Day 
event that celebrated the City of Flint’s 17th year as a 
Tree City USA city. This project aligned with the Imagine 
Flint: Master Plan for a Sustainable Flint.  

 

 

 
Organizational Sustainability 
Affiliations, Cooperators, Collaborators, Partners, and Funders. 
Boys and Girls Club of Greater Flint 
City of Flint Department of Transportation  
City of Flint Planning & Development Division 
City of Flint - Neighborhood Associations 
Community Foundation of Greater Flint 
Communities First, Inc. 
Edible Flint 
Flint Community Schools 
Flint Farmers’ Market 
Flint River Watershed Coalition 
Friends of Max Brandon Park 
Genesee County Community Drain Commission 
Genesee County Farm Bureau 
Genesee County Habitat for Humanity 
Genesee County Land Bank 
Genesee County Parks and Recreation Commission 
Genesee Intermediate School District 
Helena Chemical 
Keep Genesee County Beautiful 
Kettering University 
King’s Karate Harvesting Earth Educational Farm 
Longway Planetarium & Sloan Museum 
Michigan Association of Conservation Districts 
Michigan Department of Agriculture and Rural Development 
Michigan Department of Environmental Quality 
Michigan Department of Natural Resources 
Michigan Department of Transportation  
Michigan Pheasants Forever 
Michigan Pheasants Restoration Initiative 
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Michigan State University Extension – Genesee County 
Michigan State University Institute for Water Research 
Michigan United Conservation Clubs 
Mott Community College – Black & Gold Production Club 
Mott Community College – Workforce Development 
Mt. Morris Township 
National Association of Conservation Districts 
Neighborhood Engagement Hub 
PNC Bank 
Ruth Mott Foundation 
Saginaw Bay Cooperative Invasive Species Management Area  
Saginaw Bay Resource, Conservation & Development Council 
Southeast Michigan Resource, Conservation & Development Council 
United States Department of Agriculture – Farm Service Agency 
United States Department of Agriculture – Forest Service 
United States Department of Agriculture – Natural Resources Conservation Service 
United States Department of Agriculture – Rural Development 
United States Fish and Wildlife Service 
United States Geological Survey  
United Way of Genesee County 
University Avenue Corridor Coalition 
University of Michigan – Flint Outreach  
University of Michigan – Flint Outreach Discovering Place 
University of Michigan – Sign & Design Studio 
Urbanwood Partnership 
 

Conservation Staff – Operations. 
Dennis Bowles, Forester 
Jeffrey Johnson, Sr. Conservation Coordinator 
Dennis Long, Civil Engineering Technician 
Brian Schorr, Soil Conservation & Watershed Technician 
Brian Slater, CTAI Engineer 
Kara Vigneau, Soil Conservation Technician 
Morgan Warda, MAEAP Watershed Technician 
Angela Warren, Administrator 
Anastasia Williams, Conservation Coordinator 
Joe Woodruff, USDA-NRCS District Conservationist 

 

Board of Directors – Governance. 
Darren Bagley 
Lauri Elbing 
Andy Everman         
Candice Mushatt 
Nancy Szikszay 

 
 
 
 
 
 
 
 
 



16 
 

District Financials. 
District activities and initiatives are made possible through fund development efforts and 
the generous financial support of:  Ruth Mott Foundation, United Way of Genesee 
County, Genesee County Community Drain Commission, Genesee County Farm 
Bureau, Michigan Department of Agriculture and Rural Development, Michigan 
Department of Natural Resources, United States Department of Agriculture-Natural 
Resources Conservation Service, City of Flint, and the Community Foundation of 
Greater Flint.  

 
 

 

 

YEAR ENDED SEPTEMBER 30, 2017 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
Genesee Conservation District submits to an annual audit or financial review with an 
independent certified public accountant. 

 

 
 
 
 
 
 
 
 
 
 
 

Genesee Conservation District services, initiatives, and employment are provided on a nondiscriminatory basis. 

REVENUES Actual

Federal grants and contributions 308,143$ 

State grants and contributions 105,038   

Local grants and contributions 365,295   

Sales 16,065     

Interest income 29            

Other 504          

Total revenues 795,074$ 

EXPENDITURES

District operations

Conservation planning 287,212$ 

Education outreach 160,724   

Urban conservation 312,511   

Eco-friendly products 7,195       

Total expenditures 767,642$ 

Excess (deficiency) of 

revenues over expenditures 27,432$   

FUND BALANCE, at end of year 190,850$ 


